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Item 1 - Approval Of Agenda - Carl Carson

Item 2 – Approval of November 2016 Minutes
Tooley Water District Minutes

11/17/16 Board Meeting

Present:  Carl Carson, Richard Pontow, Dave Pratt, Debby Jones, John Amery

Carl called the meeting to order at 7:10 pm and read the October minutes which were 
submitted by John Amery and Debby Jones.

Debby made a motion to approve the minutes.  Richard seconded.  Motion passed 
unanimously.

John shared the new template for the financial report.  This report shows a consolidation
between Washington Federal and Tooley Water District.  John provided an explanation 
for the auto transfer item and shared that the system was now set up to do an auto 
transfer on the 7th of each month.

Checking account balance: $12,630.40
Savings account balance: $24,593.47
Total: $37,223.87

John explained the Profit and Loss budget vs. the actual report and said that the figures 
would be a little off with being behind a check from Hiland.  John provided further 
clarification on the monthly expense report and an additional comparison report was 
shared with board members.

Carl and John updated the board on the “In Lieu of Audit” report.  This is a 
financial/reporting requirement.  John shared the by addressing this issue more formally 
will be able to keep track of this and other future reporting requirements.

Carl had asked Hiland for detailed information on capital improvement projects.  Hiland 
had not been able to get information back in time for the board meeting.  Silas 
apologized for the delay.  Carl shared a document that provided preliminary costs on a 
reservoir tank.  John identified the need to set up a strategy on capital improvement 
projects and felt that right now we were in the financial exploration phase.

Dave asked for a Forrest Service update.  Carl said that The Dalles office directed him to
the Hood River office due to being in the Scenic Area.  Carl will check with the Hood 
River office.  John wanted to be sure that the board had information and a plan in place 
before talking to the Forrest Service.  Debby suggested finding out if installing a 
reservoir on Forrest Service land was even possible.  The group discussed reservoir 
options.  John wants to be sure we have an understanding of recommendations and or 
requirements and to be sure that our decisions are value based, risk vs. reward.  It was 
shared that the entire water system could be gravity fed if we went with a larger reservoir
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higher up.  

Richard brought up the request that had been made for Hiland to check on the cost of 
replacing one of the main valves.

Carl shared that he had spoken with Mike Courtney in regards to adopting the Oregon 
Ethics Policy as our guideline.  Mike said this would be acceptable.  Dave made a 
motion to adopt the Oregon 244 ethics policy as Tooley Water District’s official ethics 
policy.  John seconded.  Motion approved unanimously.

Carl informed the board that Tooley Water District is considered a governmental entity 
and as such must provide a water usage report.  Carl discussed this issue with Hiland 
and they will complete the form.  Dave shared that he had filled it out before.  The due 
date is December 31 of each year.

BPA follow-up: John shared that Rob Mills had contacted him as to actions that the 
board has taken since the review.  John shared with Rob that this issue had been tabled 
until the January 2017 board meeting.

John updated members of the purchase of computer checks.

Carl provide a water usage and loss report.  The percentage of water loss had dropped 
from 10% to 7%.  Board members discussed the reason for the drop and wondered if it 
correlated to colder weather and customers leaving for the winter.

John asked for board members to consider a District Administrator and do we feel that 
we are getting what we need out of Hiland.  He shared his concern in the number of 
hours that Carl puts in weekly and monthly and wanted to be sure that we set ourselves 
up for the long run and not burn out board members.  Carl shared that he thought he 
averaged 10 hours a month on board matters.

Richard made a motion to cancel the December meeting unless there was an 
emergency.  Debby seconded the motion.  Motion passed unanimously. 

Carl adjourned the meeting at 8:35 pm   
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Item 3 - Financial Reports – John Amery

Copy of current Account totals from Washington Federal
Website

Recent Savings Transactions
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Recent Checking Transactions

Profit and Loss Budget vs. Actual
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Income and Expense by Month
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Balance Sheet Previous Year Comparison
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Item 4 – Tooley Water Outages and Issues – Carl Carson
Tooley Water District experienced two outages during since last November's meeting.

Outage 1:

The reservoir pump house flooded.  There were two attributing factors to this outage.

1. Tooley's contractor (Highland) mistakenly left the lower pump switch in the forced
on position.

2. The overflow conduit that was designed to keep the pumps from flooding froze 
over.

Due to the fact that Highland felt partially responsible for this outage they agreed to 
resolve the issue free of charge to Tooley Water District.

Solutions required:

1. Freeing ice from overflow conduit to allow pumphouse to drain.

2. Contacting electrician to determine if pumps were okay

3. Replacing Tooley's pump with a temporary pump to allow Tooley's pump to dry 
and be checked out

4. Placing Tooley's pump back

5. Placing a protective cover (dog house) over the overflow conduit to protect it 
against freezing.

Outage 2:

The 4” main pipe burst just above the lower well.

Solution required:

1. Closing the valve above the lower well.

2. Running off the upper pumphouse until Highland could make it up to fix.

3. Upon fixing, reverting back to both systems.

Issue 1:

The wireless system feeding the upper well appears to be failing.

Solution:

Switch to only utilizing the lower well until the wireless system can be repaired or 
replaced.
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Item 5 - Discussion – Wireless systems and monitoring
Highland water informed Tooley Water District that if Tooley had an automatic 
monitoring system in place, response time would have been faster on the first 
outage (reservoir pump flooding), and we possibly could have determined the 
problem before the pump had flooded.

Also, it is possible Tooley may have to replace the wireless system for the upper 
wellhouse.

Item 6 – Executive Session.
Under ORS 192.610 – 192.690 Tooley Water District will be entering into Executive 
session.  The purpose of this executive session will not be for the purpose of taking any 
final action or making any final decision.

Time entered executive session: (to be stated)

Time exiting executive session:  (to be stated)

Item 7 – Discussion – Next Meeting Date – 2/16/17
Next board meeting will take place February 16, 2017 at 7:00pm.  

Location:  NWCPUD board room

Meeting Adjourned

Page 9 of 9


	Item 1 - Approval Of Agenda - Carl Carson
	Item 2 – Approval of November 2016 Minutes
	Item 3 - Financial Reports – John Amery
	Copy of current Account totals from Washington Federal Website
	Recent Savings Transactions
	Recent Checking Transactions
	Profit and Loss Budget vs. Actual
	Income and Expense by Month
	Balance Sheet Previous Year Comparison

	Item 4 – Tooley Water Outages and Issues – Carl Carson
	Item 5 - Discussion – Wireless systems and monitoring
	Item 6 – Executive Session.
	Item 7 – Discussion – Next Meeting Date – 2/16/17

